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EXECUTIVE SUMMARY

Since the passage of the American Recovery and Reinvestment Act on February 17, 2009 the National
Telecommunications and Information Administration (NTIA) has begun to implement the Broadband
Technology Opportunities Program (BTOP), this program will be spending $4.7 billion on realizing
President Obama's vision of a 21st Century communications infrastructure for everyone in America.

This unprecedented amount of funding for broadband in the form of grants, encourages applicants to
partner with small businesses, municipalities and others. The mac project is the foundation of the
bridge to broadband, we will strive to provide high-speed internet to the unserved and underserved
areas of the state. We will inform the public about the benefits of broadband and how it is used as a
canvas for innovation and economic development to enrich lives around the world.

This next year mimesh.com will transform communities throughout Michigan with expanded technology
from Meraki. Our commitment to providing the tools for success and opportunity within the local
community will continue to change the state for years to come. Broadband internet is an essential tool
in today's marketplace it provides access to valuable information to people around the globe, we will
bridge the straits of broadband with a mesh network that sets a new standard for high-speed internet
access.

Our straightforward approach to online advertisements and our direct alliance with resourceful
business partners will ensure this endeavor is successful into the future. The low-cost of deployment
and the increased affordability of commercial grade internet connections, are both important factors
to the implementation of this project. This nontraditional but effective way of getting broadband into
communities, is sustainable, viable, and scalable based on the need for broadband connectivity.
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IMPLEMENTATION DETAILS

As a for-profit company, mimesh.com incorporates principles of not-for-profit organizations. Our
approach benefits the entire community in which we serve. The core of the business is the network,
which is monitored for outages and regulated through the online dashboard. This dashboard allows the
network operator to place advertisements and administer bandwidth to appropriate users. Each
individual node in the network is registered and can be serviced though the dashboard. The nodes are
very fast to set-up, within 30 minutes a wi-fi partner can route traffic in the mesh. Typically, the node
is placed in the business establishment of a wi-fi partner. Although, a business can host a node
functioning as a repeater to other gateways.

Delivering online advertisements and content to the end user, via the mesh is the core of our sales
strategy. When connected to the mesh, the end user first must agree to continue to the internet from
the splash page, which displays network information and a field of advertisers.

The network is support from a revenue generating toolbar that changes when a web-page is refreshed.
This toolbar communicates to the end user ad-based messages or information from the local
municipality and business partners.
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COMPETITIVE ANALYSIS

Our ability to remain sustainable, viable and scalable are strenghts the competition have not been able
to match. We are sustainable with an open access approach to the end user, who pay nothing to use
the service. Funded with advertisements the network is able to remain open and accessible to
everyone. It is viable with open access as well, the end user and the community benefits as it enriches
lives with information. From the community to the community the scalable mesh network is built for
open access around the municipality it services. The need for high-cost equipment and maintenance is
obsolete. We are able to compete far better than our competitors with an non-traditional form of a
telecommunication service.

DIRECT COMPETITION

Our organization understands the ever changing dynamics of internet service providers and must also
comprehend the customers and competitors in other non-traditional markets. As for direct competition
related to the mac project, most wi-fi internet connections come from unsecured home or business
routers, while a few small companies and some municipalities have started wireless networks there are
limited success stories. The major competitors in the marketplace for broadband internet have been
the cable, satellite and phone companies. Which market a variety of products such as, wi-fi, 3G, 4G,
cable, dsl, and T1 connections. Most of the competitors market products bundled into a package that
can include, phone, internet and television. As the industry continues to evolve the consumer can
expect more product offerings and over-priced bundles.

INDIRECT COMPETITION

Currently in the pipeline for develop is the so called white-space spectrum, which is in comparison to
the wi-fi spectrum but stronger in its capabilities, it is the unused space between television channels.
While the analog spectrum has begun to be auctioned by the FCC, the major bidding has come from
cellaur communication companies such as Sprint and Verizon. The prospect that there will be a
national no-cost wireless internet program remain very low. While $4.7 billion in funds are available to
upgrade the telecommunications network of the United States, it does not seem that there are plans to
connect all Americans under one roof of a telecommunication service.
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MARKETING STRATEGY

Since our approach benefits the entire community in which we serve, the marketing strategy is has two
components. The first consist of creating the best mesh network possible. The end user must have a
reliable connection to the internet and since we are scalable to the community as to the size of the
network, we offer a small mesh node for indoor use to improve the reliability of service. This is an
antenna, that can be purchased separately within the mesh network area for better service, simply by
calling the network operator. The second component to marketing a successful network is the splash-
page and ad-generating toolbar, end users cannot bypass either of the two and will see a different
advertisement every-time a web-page is refreshed while on the network. This is important to our
success, without the splash-page and toolbar we would be unable to generate revenue to sustain the
business. As a marketing strategy it is important to stress the functions of the combination to our
advertisers. Communication is a advertisers most reliable method of generating revenue and
advertising online is the voice of business in the 21st Century economy.

MARKETING AND PROMOTION

Our straightforward approach to advertisement, remains the same when it comes to the marketing and
promotion of the network. We use a pull-strategy to attach end users. This begins with the simple
wireless connection search that gives open access to the network. Within the mesh the promotion of
yard signs and decals in business establishments showcases the presence of the network. We intend to
keep cost low with regard to marketing and promotion, as it is a self-sustain network within the
community verses other over-priced services.

CUSTOMER RETENTION

It is very important to our organization to stay ahead of the competition and viable among other
consumer choices. In order to be successful we must stay current with industry trends and current
technologies. The open access network is great, but if the marketplace changes we must also change
with it. The software used in the mesh network is updated consistently by our vendor and the hardware
continues to be advanced. While technology changes many consumers are slow to change, so the
viability of the mesh network should continue to remain constant among internet end users for the
next decade.
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ALLIANCES

Our vendor offers a partner program, that increases discounts on equipment based on the amount
purchased. The company called Meraki has already connect over 10,000 networks around the globe and
are responsible for the San Francisco based FREE THE NET project. Meraki was started by MIT graduate
students, after the success of the rooftop project. We believe following in the footsteps of one
successful company is the best alliance possible for a small start-up. The mac project , is similar in
scope to the core beliefs of Meraki, which in Greek translates to "do something you love"
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PROJECT PLAN

The mac project will be built based upon the need for broadband connectivity per community. The
basis for evaluation of communities will be from the United States Census Bureau, with a targeted
range of between 500 - 1500 residents within a population center. The fixed cost of implementation
will remain the same from network to network, given the targeted size of the service territory remains
equal throughout similar communities.

The mac project is not just a name it is our first step to success, The project will launch from the
business district located in Otisville, Michigan and will be showcased throughout the summer months in
the business establishment of wi-fi partners. This will give our advertisers and investors the opportunity
to see first hand the impact broadband can make on a community. Currently we are working with our
wi-fi partners within the business district and will update the mimesh.com website and prepare a press
release on July 4th 2009.

TIMELINE FOR LAUNCH

Figure 1: Timeline for Launch

Year 1 Months 1 through 12
Raise Money and deploy pilot network.
Advertising sales goal $5,000.00 a year.

Year 2
Months 12 through 18
Months 18 through 24

Submit BTOP grant application.
Expand network into 5 communities.
Begin designing 2nd level enterprise
networks.

Year 3

Months 24 through 30
Months 30 through 33
Months 34 through 36

Expand network into 10 communities.
Deploy pilot enterprise networks.
Hire employees.

Year 4 Months 37 through 48 5,000 users on 15 networks.

Year 5 Months 49 through 60
Reach 15,000 users on 15 networks.
10 enterprise networks.
Advertising sales $75,000.00 a year.
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ALTERNATIVE LAUNCH APPROACH

Due to the 3rd-party clause in the business contracts of internet service providers, opposition to the
mesh network may arise. We are aware of the clause and have taken the necessary steps to form our
own competitive isp plan. In the meantime, our organization is committed to building mesh networks
if such circumstances change we are ready.
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PILOT PROJECT ENDORSEMENT

1. The Village of Otisville Downtown Development Authority voted to endorse the proposed pilot project on May 11, 2009.
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NEWS HEADLINE

2. The Millington Herald & Lakeville Messenger article titled FREE BROADBAND INTERNET ON THE HORIZON FOR OTISVILLE?
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MAC AGREEMENT

3. The MAC Agreement creates the wi-fi partners for Michigan's Automated Cooperative mesh network.
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STANDARD RATE CARD

4. WI-FI PARTNERS RECEIVE 1 FREE MESSAGE ON THE AD-TOOLBAR EVERY MONTH."Advertising is the voice of business."
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